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First	step	starts	with	a	ques,on:	Would	a	
peer	 support	 program	 benefit	 employees	
and	families	in	our	organiza6on?

If	 yes,	 then	 gather	 informa,on	 re.	 peer	
support	 such	 as:	 services,	 limita,ons,	
liability,	poten,al	cost,	benefits,	etc.	

Next,	 use	 info	 to	 build	 buy-in	 with	
leadership	 (especially	 address	 concerns	 re.	
liability,	costs	and	confiden,ality).	

A C e r	 a n s w e r e d	 q u e s , o n s	 a n d	
addressed	concerns,	seek	approval	to	dra1	
policy.	

Once	 completed,	 submit	 to	 leadership:	 (a)	
copy	 of	 policy	 and	 (b)	 request	 to	
implement	program	and	allocate	funds.

ACer	 approved,	 vet	 and	 select	 peer	
candidates	and	training	vendor.	

Host	 basic	 training	 then	 provide	 new	peer	
orienta8on	 -OR-	 provide	 new	 peer	
orienta8on	then	host	basic	training.

As	 peers	 provide	 support,	collect	stats	
and	 report	 outcomes	 (while	 upholding	
confiden,ality	 and	 protec,ng	 iden,fiable	
informa,on).

Conduct	 peer	 team	 mee8ngs	 and	 offer	
opportuni,es	for	con8nuing	educa8on	and	
ongoing	development	training.

Con,nue	 recrui8ng,	 ve9ng	 and	 training	
quality	peers.	 	As	program	grows,	consider	
train-trainer.
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